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Will it really be a new year? 
Written by Kevin Morihira 

 

The last of the confetti has been swept up, everyone has made their New Year's resolutions, and it's 

time to get back to work. As the first post of 2015, it's only fitting that we touch on goals and 

resolutions. Or is that where the problem starts? Are we already just going through the motions by 

starting the year with the typical article on resolutions? 

The most-shared and most-liked article of mine to date is the "Non-annual performance review." It 

made people think about getting out of the rut of coasting through the performance process on auto-

pilot, and reminded people to seize opportunities and make conscious choices when presented with 

them. 

As the calendar flips another year, don't wait for the next formal review. Get started now—you have the 

perfect excuse to set new goals and make new choices. (You don't even have to call it a resolution if you 

don't want to.) 

Don't let yourself be held hostage by your organization's planning or performance cycles. At the end of 

the day, it's not up to anyone else but you to manage your career. Your leaders may be able to help and 

provide resources, but now is the time to take some accountability and get on with it. 

Whether you are leading others or are part of a team, there are many things you can do to break the 

cycle of going through the motions. 

• Start thinking. I mean really thinking. Get out of the routine of goal setting. If you lead others, 

help and inspire them to have bigger conversations and visions. Too often, annual goals are written 

with a focus on achieving targets, and they get too tactical. Ask your people, or ask yourself, what 

they believe the team or group needs to be doing to make this year better than the last. (Yes I 

know the word "better" is subjective, but you can determine how you want to define it.) 

 

• Take a step back. One of the best ways to avoid uninspired and ineffective goals is to take a step 

back and look at your situation as an outsider. I've written in many other posts about the 

importance of awareness and perspective, and this is one way to help establish it. Take a step back 

and remind yourself of your purpose and reason for being with the organization. Ask yourself, "Am 

I making progress on what I am trying to achieve? What else should I be doing?" 

 

• Look at the big picture. Related to the above points, remind yourself of the big picture. It's easy 

to get so bogged down in the day-to-day urgencies of your role that eventually you end up losing 

sight of what it is you are trying to achieve in the first place. Take a big picture view and keep it 

simple. Don't overcomplicate it. 
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• Don't be afraid to try new things. Today is different than yesterday and tomorrow will be 

different than today. Allow yourself, and encourage your teams, to get outside the box, try new 

things, take on new challenges and find new ways to tackle re-occurring problems. It's been said 

many times before that change is the only constant. In this environment of falling oil prices and 

rising uncertainty, now may not be the best time to get stuck on doing what you've always done. 

Remember, even if you're on the right track, you'll eventually get run over if you sit there too long. 

 

• Ask for help. As the saying goes, "It takes a village to raise a child." If you are looking to make 

some changes or challenge yourself in new ways, chances are you're going to need some help along 

the way. Find a mentor, informal leader or coach to help keep you on track and work with you to 

realize the desired results. The thing with goals is that they are easy to create and hard to achieve. 

Don't set yourself up for failure—even professional athletes ask for help to get better. 

As you can see, none of this is rocket science—in reality, it's all fairly basic stuff. The reason it gets 

difficult is people overcomplicate it and lose sight of the big picture and what they're really trying to do. 

If you want to make it a new year, break the cycle and apply some, or all, of the above points. Happy 

New Year! 


